A SCOTT COUNTY COMMUNITY DEVELOPMENT AGENCY
C D LR MINUTES

SCOTT COUNTY CKD_;"
SPECIAL MEETING N
September 23, 2025, at 1:00 PM ANNIVERSARY

CDA Office: 100 5™ Avenue E., Shakopee

CALL TO ORDER AND PLEDGE
The special meeting was called to order at 1:00 PM.

ROLL CALL

Commissioners present: DeAnn Croatt, Terri Gulstad, Michelle Choudek
Commissioners absent: Dale Gade, Fred Corrigan

Staff present: Executive Director Julie Siegert, Finance Director Adam Johnson, Business
Development Director Jo Foust, Business Development Manager Michael Werneke, Recording
Secretary Leesha Eccles

Others present: Steve Dunbar with vy Properties, attorney Timothy J. Keane

AUTHORIZATION OF UPDATED FF&E PROPOSAL

Hope’s Portage — 13792 McKenna Road NW, Prior Lake, MN

Executive Director Siegert and Steve Dunbar provided an update on the FF&E proposal for
Hope's Portage.

Motion:
Commissioner Choudek moved to approve Resolution 47-25 authorizing the updated proposal
for FF&E at Hope's Portage. Commissioner Guistad seconded the motion.

Vote:
A roll call vote was taken:

e Ayes: Croatt, Gulstad, Choudek; Nays: None Absent: Gade, Corrigan
Result: Motion carried 3-0 Absent: 2

CLOSED SESSION

Pursuant to Minnesota Statutes, Section 13D.05, subdivision 3(c)(3), the meeting will be closed
to discuss proposals for real property owned by Scott County CDA and located at 323
Naumkeag St S, in Shakopee, Minnesota and the potential re-development of such property.

Motion: Commissioner Croatt moved to close session at 1:07pm. Commissioner Choudek
seconded the motion.

Vote:
A roll call vote was taken:

e Ayes: Croatt, Guistad, Choudek; Nays: None Absent: Gade, Corrigan
Result: Motion carried 3-0 Absent: 2




Motion: Commissioner Croatt moved to come out of closed session at 1:48pm. Commissioner
Gulstad seconded the motion.

Vote:
A roll call vote was taken:

* Ayes: Croatt, Gulstad, Choudek; Nays: None Absent: Gade, Corrigan
Result: Motion carried 3-0 Absent: 2

RESOLUTION 48-25 AUTHORIZING EXCLUSIVE NEGOTIATIONS WITH THE TRELLIS
COMPANY TO REDEVELOP 323 NAUMKEAG

Motion: Commissioner Gulstad moved to approve Resolution 48-25. Commissioner Choudek
seconded the motion.

Vote:
A roll call vote was taken:

e Ayes: Croatt, Gulstad, Choudek; Nays: None Absent: Gade, Corrigan
Result: Motion carried 3-0 Absent: 2

ADJOURN
Commissioner Choudek made a motion to adjourn at 1:51pm. Commissioner Gulstad seconded
the motion. A voice vote followed. Motion carried.
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