
BUSINESS PROGRAMS
& RESOURCES
Available in Scott County

Stacy Crakes – Scott County CDA: First Stop Shop
Jo Foust – Scott County CDA: First Stop Shop
John Endris – Open to Business



Programs and Resources

• Programs
• First Stop Shop

• Economic Gardening

• Open to Business

• Business Accelerator

• FAST-TRACK Competition

• Resources/Training
• Workforce Center (Shakopee)

• DemographicsNOW: Business & People

• South Metro SCORE

• Training Sessions

• Other Items of Interest



PROGRAMS



First Stop Shop (FSS)

• The FSS is a department within the Scott County
Community Development Agency, created to assist the
cities and townships of Scott County with economic
development

• Services to entrepreneurs/business owners include:
• Available Building and Site Information

• Open to Business Program

• Business Accelerator Program

• FAST-TRACK Competition

• Training Sessions

• Resource Guidance



Economic Gardening Program
• Second Stage Growth Businesses

• For profit, privately held company

• 10 - 99 full-time employees

• $1M - $50M annual revenue or working capital

• Demonstrated growth during two of past 5 years

• Provide products or services beyond the local area to regional,
national, or global markets.

• 2017-2018 Program
• October 2017 – June 2018

• CEO Roundtable discussion monthly

• 50 hours from a dedicated research team

• Optional monthly informational forums

• FREE!! Program costs covered by Scott County



Open to Business Program

• Open to Business provides one-on-one business
counseling and access to financing to Scott County
residents and businesses.

• Assistance in the following areas:

• John Endris is the Scott County Business Advisor

• Confidential and FREE!! Costs all covered by Scott
County CDA

• Financial management
• Bookkeeping set-up and training
• Loan packaging
• Business plan assistance
• Real estate analysis

• Marketing assistance
• Strategic planning
• Business regulations
• Professional referrals



Business Incubator/Accelerator Program

• Technology Village (TV) – Virtual Program
• $50/month – access to shared office space and TV Programs

including Roundtables, Mentorship and Educational Programs

• Currently three businesses

• County-wide expansion feasibility
• Prior Lake – currently 100% occupied

• Savage

• Shakopee

• Others?

• Next step – Business Plan for the County-wide program
• Board make-up

• Administration – FSS/each community



FAST-TRACK Business Competition

• Live event: Thursday, Oct. 26, 2017 at 6:00 PM in Savage

• 10 Applicants from five Scott County cities

• Professional Service Prize Package Valued at $15,000

• Judges

Lisa Bradley Representative Bob Vogel Mayor Kirt Briggs Charles Shannon



RESOURCES & TRAINING



Workforce Center

• Shakopee
• MinnesotaWorks.net

• 76 listings within 5 miles 55372 posted in
the last 30 days

• Weekly Scott County Hiring Events

• Every Thursday 10 AM – 2 PM

• Advertise your job/career fair



DemographicsNOW: Business & People

• Detailed data on U.S. households, consumers and
businesses that can help in job searching, starting a
business, finding people, marketing and more.
• Contact lists

• Consumer expenditure data

• Competitor Identification

• … and more!

• Offered FREE through the Scott County Library System
• Residents – just use your Scott County library card for access

• Scott County Businesses – pick up a special business access card

http://www.scottlib.org/789/Business-Investing



South Metro SCORE

• Provides business counseling and workshops to help
entrepreneurs and small businesses evaluate and
prepare plans, stabilize, grow, innovate, and succeed.

• Free and confidential small business counseling

• Workshops in local area libraries and other locations
• Class 1: Startup Basics – Nov. 8 from 6:30-8:30 in Prior Lake

• Class 2: Business Concepts – Nov. 15 from 6:30-8:30 in Prior Lake

• Class 3: Marketing Plan – Nov. 29 from 6:30-8:30 in Prior Lake

• Class 4: Financial Projections and Funding Sources – Dec. 6 from
6:30-8:30 in Prior Lake

• $30 each or all four for $99

https://southmetro.score.org/



Past Training Sessions

The Power of Smart
Marketing:
Sept. 19, 2017

Business Finance:
May, 2017

Small Business Taxes
& Accounting:
March, 2017



Upcoming Training Sessions
• Open to Business – Social Media Sessions

• Creating A Corporate Culture: February 20, 2018



Other Items of Interest

• Twin Cities Startup Week Oct. 8th - 13th

http://twincitiesstartupweek.com/

• DEED Startup Open House – Tuesday, Oct. 10 from
10 am – 2 pm @ First National Bank Building
332 Minnesota Street, St. Paul
https://twincitiesstartupweek2017.sched.com/event/C5Na

• MN Manufacturer’s Week

• National Small Business Week



Thank you!
• Stacy Crakes – Business Development Director

Scott County CDA: First Stop Shop
scrakes@scottfss.org
952.496.8613

• Jo Foust – Business Development Specialist
Scott County CDA: First Stop Shop
jfoust@scottfss.org
952.496.8830

• John Endris – Business Advisor
MCCD/Open to Business
jendris@mccdmn.org
651.216.6252


